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RANCHO ALEGRE MASTER PLAN           
SANTA BARBARA, CA

1. Friendship Lodge with building 
expansion for large gatherings

2. Student / Camper Dormitory Quad

3. Drop-off and Turn-around area

4. Outdoor School Staff Housing

5. Additional Staff Housing

6. Ranger’s Residence

7. Camp Manager’s Residence

8. Large Amphitheater

9. Renovated Lake with deep and shallow areas

10. ADA Campground

11. Waterfront Building

12. Expanded Parade Ground

13. Health Lodge

14. Chapel

15. Medium Sized Amphitheater

16. Nature Lodge

17. Outdoor Dining & BBQ Patio

18. Lighted Connector Paths

19. Industrial Arts Workshop Space

20. Scoutcraft

21. Observatory

22. Welcome Kiosk

23. Administration Building

24. Parking

25. Formalized Entry Drive

26. Rifle Range / Shotgun

27. Archery Range

28. Shared Guest Housing

29. Guest Housing

30. Mountain Bike Loop Trailhead / Activity Area

31. Overflow Parking / Large Vehicle Turn-around

32. Low Cope

33. High Cope

34. Expanded Native Garden with Chaparral / 
Riparian / Oak Woodland Themes

35. Pedestrian Bridge
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MAIN CAMPUS “PREFERRED OPTION”
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Existing Camping

Relocated Camping

Important takeaways from workshop:
• Expanded friendship lodge for gathering space

• Larger parade ground area

• New industrial arts building

• ADA Access (including some ADA and platform camping)

• Create ‘Walk of Eagles’ with some type of entrance arch or monument

• Renovate lake, allows for opportunity to earn water related Scout Badges

• Space for ‘Order of the Arrow’

• Restore upper campfire bowl

• Turn-around areas for busses and additional parking

• Quad style layout for dorms to create more of a campus feel

• Some combination of staff housing split between central campus and further away

• Expanded copes course (with equipment storage) and more active exercise options for all ages

• Possibility for guest housing yurts & cabins

• Mountain bike trails around campus
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